












#2a-1

OFFICIAL ACTIONS OF THE ADDISON CITY COUNCIL 
 
April 12, 2005 
7:30 p.m. - Council Chambers 
5300 Belt Line Road 
 
Present: Mayor Wheeler, Councilmembers Braun, Hirsch, Mellow, Niemann, 

Ryland, Turner 
Absent: None 
 
Item #R1 - Consideration of Old Business. 
 
The following employees were introduced to the Council:  Tyrone Cogshell 
(Visitor Services), JJ Kaiser (Fire), Jose Flores (Parks). 
 
Item #R2 - Consent Agenda. 
 
Item #2b was considered separately. 
 
#2a – Approval of the Minutes for the March 22,2005 Council Meeting. (Approved 
as written) 
 
#2c –  Consideration of approval of a final plat for Beltway-Quorum Addition, Lot 
1A and 2, Block A, 2 lots on 6.407 acres, located at the northeast corner of 
Addison Road and Belt Line Road, on application from Beltway Development 
Company, represented by Mr. Brian J. Parker of Kimley-Horn Associates, Inc. 
(Approved, subject to no conditions) 
 
Councilmember Niemann moved to duly approve the above listed items.  
Councilmember Turner seconded. Motion carried. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay: None 
Absent: None 
 
Item #2b – Consideration of approval of award of bid and a Resolution 
authorizing the City Manager to enter into a contract in the amount of $57,077.00 
to Battson Contracting Company, Inc. for the construction of a storm drainage 
system in the Easement Linear Park behind the Addison Athletic Club. 
 
Councilmember Braun moved to duly approve Resolution No. R05-040 
authorizing the City Manager to enter into a contract in the amount of $57,077.00 
to Battson Contracting Company, Inc. for the construction of a storm drainage 
system in the Easement Linear Park behind the Addison Athletic Club.  
Councilmember Ryland seconded. Motion carried. 
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Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay: None 
Absent: None 
 
Item #R3 – Appointment of two members to the Planning and Zoning 
Commission. 
 
Councilmember Ryland moved to reappoint Ted Bernstein to the Planning and 
Zoning Commission.  Councilmember Mellow seconded. Motion carried. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay: None 
Absent: None 
 
Councilmember Ryland moved to appoint Alan Wood to the Planning and Zoning 
Commission. Councilmember Turner seconded. Motion carried. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay: None 
Absent: None 
 
Item #R4 – Presentation on the funding status of the Arapaho Road Extension 
Project. 
 
No action was taken. 
 
Item #R5 – Consideration of approval of Change Order No. 3, in the amount of 
$124,766.25, for the construction of Arapaho Road, Phase III, from Surveyor 
Blvd. to Addison Road. 
 
Councilmember Niemann moved to duly approve Change Order No. 3, in the 
amount of $124,766.25, for the construction of Arapaho Road, Phase III, from 
Surveyor Blvd. to Addison Road. Councilmember Turner seconded. Motion 
carried. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay: None 
Absent: None 
 
Item #R6 – Consideration of approval of an amendment to the Engineering 
Services Agreement with HNTB Corporation, in an amount not to exceed 
$149,874.00, for additional inspection services on the Arapaho Road, from 
Surveyor Blvd. to Addison Road, project. 
 
Councilmember Turner moved to duly approve an amendment to the Engineering 
Services Agreement with HNTB Corporation, in an amount not to exceed 
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$149,874.00, for additional inspection services on the Arapaho Road, from 
Surveyor Blvd. to Addison Road, project. Councilmember Ryland seconded. 
Motion carried. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay: None 
Absent: None 
 
Item #R7 – PUBLIC HEARING and consideration of an Ordinance approving an 
amendment to an existing Special Use Permit for a restaurant and an 
amendment to an existing Special Use Permit for the sale of alcoholic beverages 
for on-premises consumption only, located at 5100 Belt Line Road, Suite 852 
(Village on the Parkway), on application from Gloria’s Restaurant, represented by 
Mr. Matthew Stevens Crittenden. 
 
Mayor Wheeler opened the meeting as a Public Hearing. There were no 
questions or comments. Mayor Wheeler closed the meeting as a Public Hearing. 
 
Councilmember Niemann moved to duly pass Ordinance No. 005-013 approving 
an amendment to an existing Special Use Permit for a restaurant and an 
amendment to an existing Special Use Permit for the sale of alcoholic beverages 
for on-premises consumption only, located at 5100 Belt Line Road, Suite 852 
(Village on the Parkway), on application from Gloria’s Restaurant, represented by 
Mr. Matthew Stevens Crittenden subject to no conditions. Councilmember Braun 
seconded. Motion carried. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay: None 
Absent: None 
 
Item #R8 – PUBLIC HEARING and consideration of an Ordinance approving a 
change of zoning from Commercial-1 to a Planned Development district with 
restaurant, and sale of alcoholic beverages for on-premises consumption as 
allowed uses, subject to the approval of a Special Use Permit, located on 1.760 
acres 300 feet east of the application from Beltway Commercial Real Estate 
Company. 
 
Mayor Wheeler opened the meeting as a Public Hearing. There were no 
questions or comments. Mayor Wheeler closed the meeting as a Public Hearing. 
 
Councilmember Niemann moved to duly pass Ordinance No. 005-014 approving 
a change of zoning from Commercial-1 to a Planned Development district with 
restaurant, and sale of alcoholic beverages for on-premises consumption as 
allowed uses, subject to the approval of a Special Use Permit located on 1.760 
acres 300 feet east of the application from Beltway Commercial Real Estate 
Company. Councilmember Turner seconded. Motion carried. 
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Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay: None 
Absent: None 
 
Item #R9 – PUBLIC HEARING and consideration of an Ordinance approving a 
Special Use Permit for a restaurant, and a Special Use Permit for the sale of 
alcoholic beverages for on-premises consumption, located on 1.760 acres 300 
feet east of the northeast corner of Addison Road and Belt Line Road, on 
application from On the Border Mexican Grill & Cantina, represented by Mr. Brian 
J. Parker on Kimley-Horn and Associates, Inc. 
 
Mayor Wheeler opened the meeting as a Public Hearing. There were no 
questions or comments. Mayor Wheeler closed the meeting as a Public Hearing. 
 
Councilmember Hirsch moved to duly pass Ordinance 005-015  approving a 
Special Use Permit for a restaurant, and a Special Use Permit for the sale of 
alcoholic beverages for on-premises consumption, located on 1.760 acres 300 
feet east of the northeast corner of Addison Road and Belt Line Road, on 
application from On the Border Mexican Grill & Cantina, represented by Mr. Brian 
J. Parker of Kimley-Horn and Associates, Inc, subject to the following conditions:   
 

-all engineering plans and specifications must be approved prior to the 
issuance of a building permit.   
 
-the proposed east-west ingress/egress design must be coordinated 
directly with proposed engineering design of Addison Road.   

 
-all cementitious siding shown on the proposed elevations for On the 
Border be replaced with either stone or brick, with the drawings for the 
revised elevations subject to the approval of the Director of Development 
Services.   

 
Councilmember Ryland seconded.  Motion failed 
 
Voting Aye:  Hirsch, Ryland 
Voting Nay:  Wheeler, Braun, Mellow, Niemann, Turner 
Absent:  none 
 
Councilmember Niemann moved to duly pass Ordinance 005-015 approving a 
Special Use Permit for a restaurant, and a Special Use Permit for the sale of 
alcoholic beverages for on-premises consumption, located on 1.760 acres 300 
feet east of the northeast corner of Addison Road and Belt Line Road, on 
application from On the Border Mexican Grill & Cantina, represented by Mr. Brian 
J. Parker of Kimley-Horn and Associates, Inc, subject to the following conditions:   
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-all engineering plans and specifications must be approved prior to the 
issuance of a building permit.   
 
-the proposed east-west ingress/egress design must be coordinated 
directly with proposed engineering design of Addison Road.  
 
-all cementitious siding shown on the proposed elevations for On the 
Border be replaced with either stone or brick or stucco, with the drawings 
for the revised elevations subject to the approval of the Director of 
Development Services.   

 
Councilmember Turner seconded.  Prior to a vote on the item, Councilmember 
Hirsch proposed the following amendment to Councilmember Niemann’s motion: 
 

-all cementitious siding shown on the proposed elevations for the banquet 
room, on the west end of the On the Border building, be replaced with 
either stone or brick.  The remaining cementitious siding shown on the 
front and east side of the building, shall be replaced with brick, stone, or 
stucco, with the drawings for the revised elevations subject to the approval 
of the Director of Development Services.   
 

Councilmember Ryland seconded.  Motion on the amendment carried.   
 
Voting Aye on the amendment:  Braun, Hirsch, Mellow, Ryland 
Voting Nay on the amendment:  Wheeler, Niemann, Turner 
Absent:  None 
 
Councilmember Niemann’s motion, as amended, was as follows:   
 

-all engineering plans and specifications must be approved prior to the 
issuance of a building permit.   
 
-the proposed east-west ingress/egress design must be coordinated 
directly with proposed engineering design of Addison Road.  

 
-all cementitious siding shown on the proposed elevations for the banquet 
room, on the west end of the On the Border building, be replaced with 
either stone or brick.  The remaining cementitious siding shown on the 
front and east side of the building, shall be replaced with brick, stone, or 
stucco, with the drawings for the revised elevations subject to the approval 
of the Director of Development Services.   

 
The amended motion carried.   
 
Voting Aye:      Braun, Hirsch, Mellow, Ryland 
Voting Nay:      Wheeler, Niemann, Turner 
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Absent:            None 
 
Item #R10 – Consideration of an Ordinance approving a meritorious exception to 
Sec. 62-183, Number of Signs, for Asian Fusion restaurant located at 4980 Belt 
Line Road, Suite 100. 
 
Councilmember Niemann moved to deny the request for a meritorious exception 
to Sec. 62-183, Number of Signs, for Asian Fusion restaurant located at 4980 
Belt Line Road, Suite 100. Councilmember Turner seconded. Motion carried. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay:  None 
Absent:      None 
 
Item #R11 – Presentation on the revised Airport Fund Long-Term Plan. 
 
No action taken. 
 
Item #R12 – Consideration of approval of award of bid and a Resolution 
authorizing the City Manager to enter into a contract in the amount of 
$103,562.00 with Jeske Construction Co., for the Airport Vehicle Access Road 
Paving Improvements. 
 
Councilmember Ryland moved to duly approve Resolution No. R05-041 
authorizing the City Manager to enter into a contract in the amount of 
$103.562.00 with Jeske Construction Co., for the Airport Vehicle Access Road 
Paving Improvements. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay:  None 
Absent:      None 
 
Item #R13 – Consideration of approval and a Resolution authorizing the City 
Manager to enter into a sponsorship contract with Star Brand Imports in the 
amount of $20,000 plus in-kind benefits subject to the review and approval of the 
city attorney for Paulaner to be primary import draft beer sponsor of the 2005 
Addison Oktoberfest with the option to mutually renew for the 2006 and 2007 
events. 
 
Councilmember Braun moved to duly approve Resolution No. R05-042 
authorizing the City Manager to enter into a sponsorship contract with Star Brand 
Imports in the amount of $20,000 plus in-kind benefits subject to the final 
approval of the city attorney for Paulaner to be primary import draft beer sponsor 
of the 2005 Addison Oktoberfest with the option to mutually renew for the 2006 
and 2007 events.  Councilmember Ryland seconded. Motion carried. 
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Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay: None 
Absent:     None 
 
Item #R14 – Consideration of approval of proposal for the construction of two 
kiosks in Addison Circle Park to be used by Event Sponsors. 
 
Councilmember Niemann approved the proposal for construction of two kiosks in 
Addison Circle Park to be used by Event sponsors. Councilmember Mellow 
seconded. Motion carried. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay:  None 
Absent:      None 
 
Item #R15 – Consideration of approval and a Resolution authorizing the City 
Manager to enter into an agreement with Huitt-Zollars, Inc. in the amount of 
$38,500 for professional design services for Quorum Drive Parking and 
Streetscape Improvements, located on the west side of Quorum Drive from 
Goodman Avenue to the north district boundary of Addison Circle. 
 
Councilmember Ryland moved to duly approve Resolution No. R05-043 
authorizing the City Manager to enter into an agreement with Huitt-Zollars, Inc. in 
the amount of $38,000 for professional design services for Quorum Drive Parking 
and Streetscape Improvements, located on the west side of Quorum Drive from 
Goodman Avenue to the north district boundary of Addison Circle. 
Councilmember Turner seconded. Motion carried. 
 
Voted Aye: Wheeler, Braun, Hirsch, Mellow, Niemann, Ryland, Turner 
Voted Nay:  None 
Absent:      None 
 
EXECUTIVE SESSION.  At 10:35 p.m., Mayor Wheeler announced that the 
Council would convene into Executive Session to discuss the following item: 
 
Item #ES1 - Closed (executive) session of the City Council pursuant to Section 
551.071, Texas Government Code, to conduct a private consultation with its 
attorney to seek the advice of its attorney about pending litigation, to wit: 
Aventura Condominium Association, Inc. v. Addison Spectrum, L.P., et al v. 
Town of Addison, et al, Case No. 03-09222-H, 160th Judicial District Court, Dallas 
County, Texas, and on a matter in which the duty of the attorney to the City 
Council under the Texas Disciplinary Rules of Professional Conduct of the State 
Bar of Texas clearly conflicts with Chapter 552, Tex. Gov. Code. 
 
The Council came out of Executive Session at 11:56 p.m. 
 

OFFICE OF THE CITY SECRETARY  04-12-05 



OFFICE OF THE CITY SECRETARY  04-12-05 

There being no further business before the Council, the meeting was adjourned. 
 
 
 
        
 Mayor 
Attest: 
 
 
 
  
City Secretary 
 
 
 



#2a-2
OFFICIAL ACTIONS OF THE ADDISON CITY COUNCIL 

 
April 19, 2005 
7:30 p.m. - Council Chambers 
Special Session 
5300 Belt Line Road 
 
Present: Mayor Wheeler, Councilmembers Braun, Hirsch, Mellow, Niemann,  

Turner 
Absent: Ryland 
 
Item #S1 – Discussion and consideration of any action necessary in connection 
with the offer of financial or other incentive to a business prospect that the City 
Council seeks to have locate or expand in the Town of Addison, Texas and with 
which the City Council is conducting economic development negotiations. 
 
The item was tabled until later in the meeting.  
 
EXECUTIVE SESSION.  At 8:10 p.m., Mayor Wheeler announced that the 
Council would convene into Executive Session to discuss the following item: 
 
Item #ES1 - Closed  (executive) session of the City Council pursuant to Section 
551.087, Texas Government Code, to discuss and deliberate regarding 
commercial or financial information that the City Council has received from a 
business prospect that the City Council seeks to have locate or expand in the 
Town of Addison, Texas and with which the City Council is conducting economic 
development negotiations, and to deliberate the offer of financial or other 
incentive to such business prospect. 
 
The Council came out of Executive Session at 8:58 p.m. 
 
Item #S1 was re-opened and considered. 
 
Item #S1 – Councilmember Niemann moved to authorize the City Manager to 
execute the Memorandum of Understanding (“MOU”), based on what was 
discussed during the executive session. Councilmember Braun seconded. Motion 
carried. 
 
Voting Aye:   Wheeler, Braun, Hirsch, Mellow, Niemann, Turner 
Voting Nay:   None 
Absent:         Ryland 
 
There being no further business before the Council, the meeting was adjourned. 
 
 
 
 
        
 Mayor 
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Attest: 
 
 
 
  
City Secretary 
 
 
 



#2b-1 
 

Council Agenda Item: #2b 
 
 
 
SUMMARY: 
Council approval is requested of a 9-1-1 billing agreement with the following communication 
carrier which has received a Service Provider Certificate of Operating Authority (SPCOA) 
from the Texas Public Utilities Commission: 
 
   AMA TechTel Communications 
 
FINANCIAL IMPACT: 
No financial impact to the Town will be realized, as this carrier is currently submitting access 
fees to the Town.   9-1-1 fees are generating approximately $580,000 each year.  The revenue 
is collected by the telephone companies from their customers.  The fee of the base rate 
approximates 62 cents on a monthly single-family residential bill. Theoretically, any revenue 
generated from this billing agreement will simply replace the fees the Town would have 
received from SBC. 
 
BACKGROUND: 
Section 82.202 of the Town’s code of ordinances requires that all 9-1-1 carriers establish an 
agreement with us.  Many carriers are operating without a formal agreement, and we are 
attempting to document each carrier.  The carrier listed above has submitted signed 9-1-1 
billing agreements developed by the Town attorney (one copy attached for information).  With 
the addition of the above company, Addison  will have approximately 40 current 9-1-1 
contracts. 
 
RECOMMENDATION: 
It is recommended council authorize the city manager to enter into a 9-1-1 agreement with the 
provider listed above. 
 
RCM:rm 
Attachment  
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Council Agenda Item: #2d 

 
SUMMARY: 
 
We are recommending that the Council award a bid for an annual service agreement with Today’s 
Electric for outdoor lighting maintenance and miscellaneous electrical repairs.  There were 129 
vendors notified and 28 plan holders.  This is an annual renewable contract for up to three years. 
 
FINANCIAL IMPACT: 
 
Budgeted Amount: $30,000 
Cost:   Estimated annual cost: $30,000 
 
The estimated cost is based upon prior year’s experience.  Unit cost comparisons and bid 
tabulation are attached.  The unit cost comparison shows the proposed contract versus the 
previous contract costs. 
 
BACKGROUND: 
 
This contract includes monthly nighttime lighting checks of all park and pedestrian lighting, as 
well as, outdoor lighting around municipal buildings.  The parks department oversees the 
maintenance of over 1,500 outdoor lights consisting of bollard lights, well “up lights”, pole lights, 
monument sign lights, fountain lights and path lights.  In addition, all of the pedestrian lights in 
Addison Circle, Addison Circle Park, Spectrum Drive and Arapaho Road are included as part of 
this contract.   
 
The bid includes an annual cost for the nighttime checks, the unit cost for one lamp change out, 
an hourly labor cost and a percentage markup on electrical parts other than lamps. 
 
Staff was concerned with the wide variance of the Chickasaw and Dave Riddle bids, because it 
may have implied that they did not understand the scope of work.  After contacting them, they 
indicated that they did understand the specified requirements.   
 
Both based their labor costs on using higher salaried electricians; however, it is obvious that they 
significantly over estimated the time required to do the light check portion of the bid.  Both 
companies perform standard electrical installations and repairs without prior experience on this 
type of service contract.  This required them to either rent or buy new boom lift vehicles to do the 
work, which was also factored into their bids.  In addition, their unit costs for lamp change outs 
were also double or triple the unit cost of the two low bidders. 
 
RECOMMENDATION: 
 
The Town has been under contract with Today’s Electric since 2002.  We have found them to be 
responsive to our maintenance needs, thus we recommend approval. 
 
Attachments -  Bid Tabulation 
   Previous Contract Cost Comparison 
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Council Agenda Item: #R4 

 
SUMMARY: 
 
Staff recommends that the Council approve a design fee proposal from RTKL totaling 
$78,000 for professional urban design and landscape architecture services aimed at preparing 
a conceptual plan for streetscape improvements for the Belt Line Road Corridor. 
 
FINANCIAL IMPACT: 
 
Budgeted Amount: $78,000 
 
Cost:   $78,000 
 
Funds are available from bond proceeds associated with the $11 million Belt Line Road 
Streetscape project.   
 
BACKGROUND: 
 
Last year RTKL completed a study and provided a series of presentations to identify 
pertinent issues and challenges facing the re-invigoration of the Belt Line Road Corridor. 
They identified specific challenges such as: 
 

• How to create points of activity along the corridor’s experience to provide heightened 
interest and activity. 

• How to bring visual order to the corridor’s appearance to overcome it’s 
unorchestrated collection of civil, landscape, architectural and programmatic 
improvements. 

• How to create stronger physical closure along the corridor to mitigate the “missing 
teeth” effect created by restaurant pad sites. 

• How to promote the redevelopment of key blocks. 
• How to guide the potential for a transit-oriented anchor in the area currently defined 

by warehousing and storage uses. 
• How to allow a stronger transition to the corridor along the north-south roads. 
• Potential improvements to the Belt Line Road street section and its related 

streetscape. 
 
This proposal specifically addresses services to prepare conceptual streetscape improvements 
and enhancements for the Belt Line Road Corridor to help bring order to the corridor’s visual 
appearance.  The scope of the design effort will focus on the entire length of Belt Line Road. 
 
The purpose of the plan is to: 
 

• Serve as a template for planting guidelines for the entire Belt Line Road Corridor 
with emphasis on creating consistent street tree planting along the corridor at 
adequate spacing to increase adjacent business visibility.   

 
• Define the standard for any future street tree planting on Belt Line Road. 



 
• Show typical sections showing grade level planting options including groundcover, 

ornamental grasses and shrubs along with decorative paving options for turn lane 
medians. 

 
• Consider raised concrete planters for center medians where feasible to deter vehicle 

damage. 
 

• Illustrate concepts typical of the major intersections including options of the physical 
forms/hardscape proposed for each major intersection type. 

 
• Consider conceptual streetscape improvements and enhancements incorporating 

scaled entry features, street intersection enhancements, streetscape landscape 
enhancements, parking screening, street furniture and pedestrian scaled street 
lighting. 

 
• Consider flexible solutions for slip roads/streets, dedicated public and/or private 

landscape easements, pedestrian access easements, etc. recognizing that development 
will occur over a period of time. 

 
The Belt Line Corridor Conceptual Streetscape Plan will become an integral component of 
the Addison Arbor Foundation comprehensive Street Tree Planting Plan and Management 
Plan being prepared under a separate scope of work. 
 
Recommendation: 
 
Based upon RTKL’s hourly staffing estimates compared to the scope of services, staff 
believes the fee is reasonable.  The estimated time for completion of the plan will be 
approximately 4 to 6 weeks. 
 
Attachments:  RTKL Design Fee Proposal 
   Hourly Work Hour Estimate  
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Council Agenda Item: #R5 

 
SUMMARY: 
 
Staff recommends that the Council approve a design fee proposal from RTKL totaling 
$52,000 for professional landscape architecture services relating to preparation of a 
Comprehensive Streetscape Plan and Street Tree Planting and Management Plan for the 
Town of Addison and the Addison Arbor Foundation (AAF). 
 
FINANCIAL IMPACT: 
 
Budgeted Amount: $50,000 
 
Cost:   $52,000 
 
In the FY 2004-05 Arbor Fund budget, $50,000 was budgeted for the preparation of the 
Comprehensive Plan.  The additional funds ($2,000) required for this plan can be reallocated 
from other projects in the Arbor Fund. 
 
The source of funding is through reimbursements made to the town from the town’s 
contracted waste hauler, Waste Management, for curbside and municipal building recycling. 
Donated funds from individuals and businesses are used solely for planting trees. 
 
BACKGROUND: 
 
The Addison Arbor Foundation (AAF) Citizen’s Advisory Committee presented a  
20-year Strategic Plan on September 28, 2004 outlining the AAF’s mission statement, goals 
and objectives, which are as follows: 
 
Goal: 
 

• To increase the number of trees in the Town to create a tree canopy that will become 
the Town’s trademark in the DFW Metroplex. 

 
Objective: 
 

• Plant 50 trees each year for the next 20 years along streets and parks designated on a 
master plan, which will include principal arterial, commercial collector, residential 
collector streets, as well as, public open spaces. 

 
Strategy: 
 

• Create a master plan that establishes major target zones and serves as a template to 
systematically increase the number of trees planted in those target zones each year.   

• Develop a public awareness and marketing program to promote the Foundation’s 
goals and objectives. 

 



The key component of the 20-year Strategic Plan is development of a Comprehensive Street 
Tree Planting and Management Master Plan to steer all future AAF programs and 
fundraising.  The goal of the plan is to: 
 

• Meet the goals and objectives of the Addison Arbor Foundation’s 20-year Strategic 
Plan. 

• Create healthier and safer streets for pedestrians, bicyclists, transit and motorists. 
• Make Addison a more beautiful place to live and visit. 
• Bring a sense of natural beauty to the Town’s streets. 
• Increase residential and commercial property values. 
• Increase civic pride. 
 

These goals will be achieved by: 
 

• Conducting a street tree inventory and analysis. 
• Developing streetscape urban design concepts based on a determined street hierarchy. 
• Formulating a street tree planting plan and management program. 
 

The concepts, plans and guidelines will be prepared and developed with the following 
objectives: 
 

• Create a usable tool for the design of future street tree planting projects. 
• Provide a clear direction and priorities for the maintenance of the street trees within 

Addison. 
• Identify and document the existing tree resources, so the Town can measure and track 

their implementation efforts. 
• Estimate planting and maintenance costs to assist in the budget process. 
• Use the master plan as a future marketing and fundraising tool to solicit possible 

grants, donations and other funding. 
• Recognize Addison Arbor Foundation donors by means of permanent dedication 

monuments placed at visible public locations, such as pedestrian plazas, pedestrian 
trails and park sites. 

 
The scope of services for this comprehensive streetscape plan will address the entire Town of 
Addison with the specific exclusion of the Belt Line Road corridor.  The Beltline Road 
corridor will be designed under a separate contract; however, but it will become an integral 
component of the comprehensive streetscape plan. 
 
RECOMMENDATION: 
 
Based upon RTKL’s hourly staffing estimates compared to the proposed scope of services, 
staff believes the fee is reasonable. The estimated time for completion of the plan will be 
approximately 12 weeks. 
 
Attachments:  RTKL Design Fee Proposal 
   Hourly Work Hour Estimate 
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Council Agenda Item:  #R7  

 
SUMMARY: 
Council approval is required authorizing the City Manager to enter into an agreement 
with Pennington Performance Group, for professional services in the amount of $36,480 
for organizational development projects consisting of:  

• three Council Retreats ($8,480) 
• one Department Head leadership team retreat ($3,000) 
• and a review of Special Event Planning with staff ($25,000) 

 
Council approval is also requested authorizing the City Manager to enter into agreements 
with Pennington Performance Group for “expanded options” of each project listed above 
not to exceed $40,000 collectively for: 

• observing Council interactions at three meetings and provide two feedback 
sessions with Mayor and Council ($3,000) 

• provide three individual coaching sessions for each Department Head and 
Assistant City Managers to include a 360 degree feedback assessment on each 
person ($12,000) 

• additional ten consulting days of working with staff to further develop options and 
opportunities to improve special events ($25,000) 

 
All of these activities will be completed between April 26, 2005 and March 1, 2006. 
 
FINANCIAL IMPACT: 
The scope of these projects extends over Fiscal Years 04-05 & 05-06.  The final fiscal 
outlay in each budget year is dependent upon how many, if any of the “expanded project 
options” are utilized.  The first budget projection covers only the basic project and does 
not include the cost of “expanded options”. 
 
BASIC PROJECT COSTS 
Funding for basic project activities completed in whole or in part between, May 2005 
through September 2005, will require a budget adjustment of $33,893 in Fiscal Year 04 – 
05. 

• $5,893 for two Council Retreats between May 2005 and September 30, 2005 
• $3,000 for Department Head leadership team retreat 
• $25,000 for Review of Special Event Planning with staff 

For the third Council Retreat tentatively scheduled for January 2006, $2,587 will be 
included in the City Manager’s budget for Fiscal Year 05 –06. 
 
EXPANDED PROJECT COSTS 
Should the scope of the project be expanded an additional budget adjustment up to 
$22,500 will be required in Fiscal Year 04 –05: 

• $2,000 for two observations of Mayor / Council interactions 
• $8,000 for two individual coaching sessions with each Departments Head and 

Assistant City Manager’s 



• $12,500 for five additional consulting days with Special Events Staff 
The City Manager’s budget for Fiscal Year 05 –06 will include $17,500 for: 

• $1,000 for one observation of Mayor / Council interactions 
• $4,000 for one coaching session with each Department Head and Assistant City 

Managers 
• $12,500 for five consulting days with Special Events Staff 

 
BACKGROUND:   
 
Following the May 7, 2005 elections the Town will have a new Mayor with a number of 
Councilmembers who have not worked together as a team before.  Any new group 
requires time to adjust to the personality and management styles of individual members 
before they achieve their optimum effectiveness as a single body.  The purpose of the 
Council Retreats is to help speed up the adjustment process by helping individual 
members better understand their individual strengths and management styles and how 
they can use these to become a more effective leadership body. 
 
A strength of Addison is the organizational culture that employees and managers use to 
aid them with their daily decision making.  Although the Town’s core values remain 
constant, it is periodically necessary to ensure everyone is on the same page and 
understands their role in applying these values to the overall goals of the Town.  The 
purpose of the Department Head leadership retreat is to review the Town’s culture as a 
group and how we can use our unique culture to a strategic advantage. 
 
As we continue to expand our role as an “event center” we are constantly engaged in 
finding new ways to make our already successful events even better.  The purpose of 
exploring ways to take our events to the “next level” is to establish a clear vision of what 
events mean to Addison and to communicate this vision to our employees to maintain and 
promote enthusiasm.  In addition we will be looking for ways to simplify and standardize 
event planning for third party events that will help maintain our Addison standards while 
achieving the goals of those putting on the events. 
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